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ANNUAL STATUS REPORT

General System Development Project 

	PROJECT INFORMATION

	Project Name: 
	County: 

	Report Period: 

	Project Status: 

 FORMCHECKBOX 
 On Schedule
 FORMCHECKBOX 
 Within Approved Budget

 FORMCHECKBOX 
 Ahead of Schedule
 FORMCHECKBOX 
 Over Budget

 FORMCHECKBOX 
 Behind Schedule
	Project Start Date:


Project End Date:


	Project Objectives: 

	MAJOR MILESTONE STATUS

	Project Phase
	Planned Start 
	Actual Start
	Planned Completion
	Actual Completion
	Status

	Community Program Planning Process and/or Local Review Process


	
	
	
	
	

	Construction/ Renovation start up


	
	
	
	
	

	Construction/ Renovation completion


	
	
	
	
	

	Occupancy start up
	
	
	
	
	

	Other
	
	
	
	
	


	Project  Expenditures
	Cost:

Planned to Date
	Cost:

Actual to Date
	Estimate to Complete (ETC)

	Architectural & Engineering (A&E) Expenditures
	
	
	

	Construction
	
	
	

	Rehabilitation/Renovation of Existing Structures
	
	
	

	Project Management/Administration
	
	
	

	Other Project Expenditures (please describe)
	
	
	

	Total Ongoing Operating Expenses
	
	
	

	Total Project Costs



	Notes:




