MEMTAL HEALTH SERVICES
CVERSIGHT AMD ACCOUMTABILITY COMMIZSION

1300 17" Street, Suite 1000
Sacramento, CA 95811
(916) 445-8696
FAX: (916) 445-4927

September 9, 2008

Wayne W. Clark, Ph.D.

Chief, Monterey County Behavioral Health Division
1270 Natividad Road

Salinas, CA 93906

Dear Dr. Clark:

On behalf of the Mental Health Services Oversight and Accountability
Commission (MHSOAC), | congratulate you, your stakeholders, providers and
staff on the approval of Monterey County’s Mental Health Services Act (MHSA)
Prevention and Early Intervention (PEI) plan which was approved by the
MHSOAC on July 24, 2008. The MHSOAC looks forward to hearing and learning
from you as this landmark PEI plan is implemented.

You will be contacted shortly by your county’s Department of Mental Health
County Operations liaison who will prepare an amendment to your MHSA
agreement which serves as the mechanism for payment. The amendment must
be fully executed before receiving any PEI MHSA funds. The amount of PEI
funding approved for Fiscal Years (FY) 2007/08 and 2008/09 totals $3,357,700.
This amount includes $1,075,200 for FY 2007/08 and $2,282,500 for FY 2008/09
for PEI project implementation.

Again, congratulations and we wish you success as you begin implementing the
PEI component of the MHSA. If you have additional questions or require further
assistance, please feel free to contact Marsha Tagawa, MHSOAC Staff Mental
Health Specialist, at (916) 445-8715, or Marsha.Tagawa@dmbh.ca.gov.

Sincerely,

SHERI WHITT
Executive Director

Dr. Wayne W. Clark


mailto:Marsha.Tagawa@dmh.ca.gov
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cc: California Mental Health Planning Council
Deputy Director, Community Services Division
Assistant Deputy Director, Community Program Support
Assistant Deputy Director, Community Program Development
Chief, County Support Branch
Chief, Prevention and Early Intervention Branch
County Liaison, County Operations
Staff Services Analyst, County Operations
County File



August 12, 2008

Sheri Whitt

Executive Director

Mental Health Services Oversight & Accountability Commission
1300 17% Street, Suite 1000

Sacramento, CA 95811

Dear Ms. Whitt,

In response to your correspondence dated July 31, 2008, you will find a revised
version of the Prevention and Early Intervention Plan for Monterey County. The
revisions will reflect changes requested by the Oversight and Accountability
Commission review team.

We greatly appreciate the MHSOAC Review Team's assistance and guidance thus far.
Please feel free to contact me if you should require additional clarification.

Sincerely, _
s Vo e
Wayne W. Clark, Ph.D.

Director, Behavioral Health Division
County of Monterey

Attachments;

Revised Monterey County PEI Plan August 12, 2008
Attachment A: Monterey County’s Response to the MHSOAC Letter of July 31, 2008

Behavioral Health Administration
1270 Nuatividad Road, Room 200, Salinas, CA 93906-3198 e Telephone (831) 755-4510 o FAX (831) 424-9808



Attachment A: Monterey County’s Response to the MHSOAC Letter of July 31,
2008

NOTE: The required corrections were discussed during a conference call with
Deborah Lee on July 30, 2008. The following are Monterey County’s responses to the
MHSOAC's letter of July 31, 2008.

Prevention Programs

The PEI Guidelines state, “The Prevention element of the MHSA PEI component
includes programs and services defined by the Institute of Medicine (IOM) as
Universal and Selective, both occurring prior to a diagnosis for a mental iliness.” To be
consistent with this definition, MHSA-funded PEIl programs cannot serve people with a
mental health diagnosis.1 Several of Monterey County’s PEI programs currently target
mental health consumers; however, fo be consistent with the PEI Guidelines, please
clarify that these programs include persons without a mental health diagnosis. Please
make sure that these programs include intended outcomes that are consistent with a
target population that includes people who are at risk of developing mental iliness. The
programs in this category that need fo be clarified include the following:

* Peer to Peer Counseling
= Emotions Anonymous
= Community Warm Line

Monterey County’s Response:

The Peer to Peer Counseling program has been redesigned to include outreach
efforts and service provision to individuals who are at risk of developing a mental
ilness. The program description has been revised to clearly indicate individuals
served by the program may be undiagnosed or diagnosed individuals.

The Emotions Anonymous program description has been revised to clearly describe
it as a prevention and early intervention program that will assist individuals who have
not had prior access to mental health services and are at risk of developing a mental
iliness.

The Community Warm Line has been redefined as a program that will answer calis
from individuals who are in need of information concerning mental health, individuals
who are family members of individuals who may be at risk of mental iliness, individuals
who are experiencing first onset of a mental iliness and have not accessed mental
health services, and individuals who may have been diagnosed with a mental iliness
and may need someone to talk to.

Early intervention Programs

According to the PEI Guidelines, “Early Intervention is directed toward individuals and
families for whom a short-duration (usually less than one year), relatively low-intensity
intervention is appropriate to measurably improve a mental health problem or concern
very early in its manifestation, thereby avoiding the need for more extensive mental

Attachment A: Response to MHSOAC Letter
Monterey County
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health treatment or services; or to prevent a mental health problem from getting

worse.” In Monterey County's PEI Plan, several descriptions of proposed early

intervention programs lack sufficient detail to document that the programs meet this

definition of “early intervention.” Please revise the descriptions of the following

programs to indicate that they meet the Guideline definition of early intervention in the

PEI Guidelines.

= Early Intervention 0-5 Secure Families/Familias Seguras Program

* Mental Health Screening for Children Ages 0-8 {the PCIT component)

= School Evidence-Based Practices (Counseling) Program (clarify the “direct
services to children and families” fo be provided by mental health professionals

=«  School-based Domestic Violence Counseling

= Alcohol and Drug Early Intervention with PTSD/Adult Criminal Justice System

Monterey County’s Response:

Following a conversation with Deborah Lee on August 4, 2008, we were advised that
the Early Intervention 0-5 Secure Families/Familias Seguras Program did not
require any additional changes. We did, however, insert information about the brief
therapy that would be provided to individuals served by the program.

The program description for the Mental Health Screening for Children Ages 0-8
has been revised to clearly indicate that the PCIT component is a short term early
intervention that can prevent a child from developing a mental illness later in life.

The School Evidence-Based Practices (Counseling) Program description has
been revised to clearly indicate that low intensity brief therapy will be provided to
children by qualified therapists or clinicians.

The School-based Domestic Violence Counseling program description has been
revised to indicate that short term, low intensity group therapy will be provided to
children who have been exposed to domestic violence. This early intervention can
prevent the development of a mental iliness and the need for more intensive treatment
as the child ages.

The Alcohol and Drug Early Intervention with PTSD/Adult Criminal Justice
System program description has been revised to provide clear information about the
short term brief therapy that will be provided to individuals who are at risk of
developing a serious mental iliness.

Project One

To conform to the terminology in the PE! Guidelines, please re-name the project to
include the term "underserved cultural populations.” The project could be Underserved
Cultural Populations or Unserved/Underserved Cultural Populations, or something
similar. Please make sure that it is clear in the descriptions of all programs within this
Project that the target population is currently underserved by the mental health system
and how the proposed program will have a positive impact in reducing mental health
disparities.

Attachment A: Response to MHSOAC Letter
Monterey County
August 12, 2008



Monterey County’s Response:

The project has been renamed and is now the Underserved and Unserved Cultural
Populations Project. All program descriptions within the project have been revised to
clearly reflect the target population as individuals who are underserved by the mental
health system. Program descriptions also include details of how the programs will
have a positive impact in reducing mental health disparities in Monterey County by
increasing access o prevention and early intervention services, therefore reaching
individuals at an early stage and preventing the development of a serious mental
liness.

Attachment A: Response o MHSOAC Letter
Monterey County
August 12, 2008



PEI COMPONENT OF THE THREE-YEAR PROGRAM AND
EXPENDITURE PLAN FACE SHEET
Form No. 1

MENTAL HEALTH SERVICES ACT (MHSA)
PREVENTION AND EARLY INTERVENTION COMPONENT
OF THE THREE-YEAR
PROGRAM AND EXPENDITURE PLAN
Fiscal Years 2007-08 and 2008-09

County Name: County of Monterey Date:8/12/08

COUNTY’S AUTHORIZED REPRESENTATIVE AND CONTACT PERSON(S):

County Mental Health Director Project Lead
Name: Name:
Wayne Clark, PhD Rosemary Soto
Telephone Number: Telephone Number:
831-755-4509 831-755-4581
Fax Number: 831-755-4980 Fax Number: 831-424-9808
E-mail: clarkww(@co.monterey.ca.us E-mail: sotorvi{@co.monterey.ca.us

Mailing Address:1270 Natividad Road Room 200, Salinas, CA. 93906

AUTHORIZING SIGNATURE

I HEREBY CERTIFY that I am the official responsible for the administration of Community Mental Health Services
in and for said County; that the county has complied with all pertinent regulations, laws and statutes. The county has
not violated any of the provisions of Section 5891 of the Welfare and Institution Code in that all identified funding
requirements (in all related program budgets and the administration budget) represent costs related to the expansion
of mental] health services since passage of the MHSA and do not represent supplanting of expenditures; that fiscal
year 2007-08, 2008-09 funds required to be incurred on mental health services will be used in providing such
services; and that to the best of my knowledge and belief the administration budget and all related program budgets
in all respects are true, correct and in accordance with the law. 1 have considered non-traditional mental health
settings in designing the County PEI component and in selecting PEI implementation providers. I agree to conduct a
local outcome evaluation for at least one PEI Project, as identified in the County PEI component {optional for “very
small counties™), in accordfnce with state parameters and will fully participate in the State dmi?istered Evaluation.

Signatre (AU H [ o fral2os
[
County Mental Health Director Date

Executed at Salines , California




PEI COMMUNITY PROGRAM PLANNING PROCESS
Form No. 2

Instructions: Please provide a narrative response and any necessary
attachments to address the following questions. (Suggested page limit
including attachments, 6-10 pages)

County: Monterey County Date: August 12, 2608

1. The county shall ensure that the Community Program Planning Process
is adequately staffed. Describe which positions and/or units assumed
the following responsibilities:

a. The overall Community Program Planning Process:

The following positions assumed responsibilities in the overall planning
process:.

Wayne Clark, Director

Alica Hendricks, Management Analyst, MHSA Coordinator

Rosemary Soto, Senior Health Educator, PEI Coordinator

b. Coordination and management of the Community Program Planning
Process

Rosemary Soto, Senior Health Educator, PEI Coordinator

Patricia Zerounian, Research Analyst, Epidemiology

Linda Sanchez, Consultant

c. Ensuring that stakeholders have the opportunity to participate in the
Community Program Planning Process
Rosemary Soto, Senior Health Educator, PEl Coordinator
Linda Sanchez, Consultant
Kyle Titus, Deputy Director, Adult Services
Sid Smith, Deputy Director, Children Services

2. Explain how the county ensured that the stakeholder participation
process accomplished the following objectives (please provide examples):

a. Inciuded representatives of unserved and/or underserved populations and
family members of unserved/underserved populations

The PEI Coordinator established a work group to assist in the planning
process by providing recommendations for identifying priority community
needs relative to Monterey County. The work group consists of individuals
representing community based organizations and community groups
which either serves or represents un-served and/or underserved
populations, consumers, youth and family members, and county staff.
Reports of the work group’s progress were presented to the MHSA
Transformation Team, which was formed at the beginning of the CSS
community planning process and meets monthly to assist the Director and



PEI COMMUNITY PROGRAM PLANNING PROCESS
Form No. 2

other key staff in the planning and implementation of all MHSA
components.

b. Provided opportunities to participate for individuals reflecting the diversity
of the demographics of the County, including but not limited to, geographic
location, age, gender, race/ethnicity and language.

Monterey's planning process for the implementation of the MHSA began in
the spring of 2005. The process involved over 1,800 participants in 77
meeatings, including Behavioral Health Services staff, consumers, and
youth and family members. The PEI pianning process began in October of
2007 with the PEI Coordinator organizing more than 20 community forums
with various groups ranging from community based organizations along
with consumers, youth, family members, concerned community members
and professionals. The groups represented the four regions of Monterey
County: South County, North County, Salinas and the Monterey
Peninsula. Individuals participating in the forums represented diverse
ethnic backgrounds including, Latino, African-American, Asian American,
Native American and monolingual Spanish speaking populations. The PE|
Coordinator also attended meetings regularly convened by various
community groups to ensure that as many individuals as possible had the
opportunity to become familiar with the PEI planning process and were
able to provide their input.

The statements of need derived from the community input process which
occurred in 2005 were reiterated and confirmed in the community input
process which began in fall of 2007. Input from both efforts were
considered and integrated into the final draft pian.

d. Included outreach to clients with serious mental illness and/or serious
emotional disturbance and their family members, to ensure the
opportunity to participate.

The PEI Coordinator held open forums and discussions with groups of
individuals who are currently receiving mental health services for serious
mental iliness and/or serious emotional disturbance. For example; a forum
was held with the consumers of the OMNI Wellness Center, a consumer-run
program which offers wellness and recovery support services to adults with
serious mental illness. A similar forum was also held with the Family Advisory
Council which consists of family members of children and youth with serious
mental iliness and/or serious emotional disturbance. Each group had the
opportunity to share their experiences and discuss mental health needs as
well as provide ideas for programs, projects or services that will help meet
those needs.



PEI COMMUNITY PROGRAM PLANNING PROCESS
Form No. 2

3. Explain how the county ensured that the Community Program Pianning
Process inciuded the following required stakeholders and training:

a. Participation of stakeholders as defined in Title 9, California Code of
Regulations (CCR), Chapter 14, Article 2, Section 3200.270, including, but
not limited to:

Individuals with serious mental illness and/or serious emotional
disturbance and/or their families

Providers of mental health and/or related services such as physical
health care and/or social services

Educators and/or representatives of education

Representatives of law enforcement

Other organizations that represent the interests of individuals with

serious mental iliness and/or serious emotional disturbance and/or
their families

The participation of stakeholders included representatives of the following

groups;

2 & 9 & & © @ 2 @ @

MHSA Study Group (mental health consumers)

Family Advisory Councit {family members of mental health
consumers)

Youth Advisory Council {TAY mental health consumers)

Domestic Violence Service Providers (provide services to the

trauma-exposed)

Domestic Violence Coordinating Council (consists of law

enforcement agencies, probation department, district attorney’s

office, county court, service providers, medical service providers,

and child protective services.}

Senior Collaborative: Area Agency on Aging, Alliance on Aging,

Meals On Wheels of Monterey, Legal Services for Seniors

Monterey County Rape Crisis Center

Monterey County District Aftorney’'s Office

Youth Partnership

Depariment of Social and Employment Services

First 5 Monterey County

Door To Hope

Community Human Services

Community Partnership for Youth

Victim Offender Reconciliation Program

Monterey County Chiidren’s Council



PEI COMMUNITY PROGRAN PLANNING PROCESS
Form No. 2

»  Alzheimer's Association Northern California

Community Action Partnership, North Monterey County
Collaborative

Monterey County Office of Education

Pacific Grove Unified School District

Monterey Peninsula Unified School District

Salinas Adult School

Gonzales Unified School District

Greenfieid Union Schoo!l District

Alisal Unified School District

Salinas Union High School District

Pajaro Valley Unified School District

Monterey Peninsula Unified School District

Sun Street Centers

Partners for Peace

Central Coast Center for Independent Living

Family Service Agency, Suicide Prevention

OMNI Resource Center

African American Community Group (concerned leaders and other
community members)

¢ Shelter Outreach Plus

e Kinship Center

¢ Pajaro Valley Prevention and Student Assistance, Inc.

&

g & ¢ & 2 & @& e © & @& & € @ @& B

b. Training for county staff and stakeholders participating in the Community
Program Planning Process.

The Education Development Center, Inc. provided training for PEI staff as well as
the Monterey County Office of Education and school personnel on building
collaboration between mental health and schools.

On the job training was provided to the PEI Coordinator on the MHSA PE!
guidelines

4. Provide a summary of the effectiveness of the process by addressing
the following aspects:

a. The lessons learned from the CSS process and how these were applied in
the PEI process.

We learned from the CSS community planning process that discussion forums
needed to be held with a more concentrated focus on prevention and early
intervention. We also made concerted effort to reach out to community groups
which may have not had the opportunity to voice their needs during the first



PEI COMMUNITY PROGRAM PLANNING PROCESS
Form No. 2

community input process. Through the PEI community input process we gained
the opportunity to reinforce common themes concerning community needs and
we identified our communities’ areas of strengths and weaknesses, which
provided a foundation upon which we built our plan.

We also learned that the planning process needed to take on a more
comprehensive approach with sufficient time for the community to become
involved, allowing for community input to be highly regarded and included in each
straiegy, project and program. This approach alsc provided an educational
opportunity for the community at large to easily grasp a clear understanding of
the PEI plan guidelines and principles.

b. Measures of success that outreach efforts produced an inclusive and
effective community program planning process with participation by
individuals who are part of the PEI priority populations, including
Transition Age Youth.

The diversity of the PE! workgroup is evidence of the inclusive manner in
which the community was invited to participate in the planning process. The
list of forums held with various community groups also speaks to the
effectiveness of the community planning process, which ensures that mental
health needs concerning all priority populations were considered.

5. Provide the following information about the required county public
hearing:

a. The date of the pubilic hearing:
The public hearing will be held on April 24, 2008 at the County Mental
Health Commission’s meeting.

b. A description of how the PEl Component of the Three-Year Program and
Expenditure Plan was circulated to representatives of stakeholder
interests and any other interested parties who requested it.

The PEI component was circulated to representatives of community
stakeholder interests via email, posted on the Monterey County MHSA
website for thirty days in English and Spanish, and a notice was posted in the
2 largest county wide newspapers,

¢. A summary and analysis of any substantive recommendations for revisions.

Recommendations received were carefully reviewed and analyzed. The
following substantive revision was made: “Equine Facilitated Therapy” was
changed to “Prevention Services for Native American Youth”. This change was
made due to the very limited types of services available in Monteray County that



PEI COMMUNITY PROGRAM PLANNING PROCESS
Form No. 2

is specific to the needs of the Native American population. While equine
facilitated therapy would be an alternative method of service we do not want to
limit the type of services that may be beneficial to the Native American population
in the area of prevention and therefore will be requesting proposals from
prospective service providers which witl assist us fo refine the program.

For a summary of the public comments/recommendations for revision received
during the Public Comment period and at the FPublic Hearing, please sese
**Altachment B**.

d. The estimated number of participants:

As of April 24, 2008 the estimated number of participants in the community
planning process is 175 individuals.

Note: County mental health programs will report actual PEl Community Pragram Planning expenditures separately
on the annual MHSA Revenue and Expenditure Report.
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Enclosure 3A

PEl Revenue and Expenditure Budget Worksheet

Form No. 4
insiructions: Please complete one budget Form No. 4 for each PEI Project and each selected PEi provider.
County NamiMontarey : Date;;  8/12/08
PE| Project Name: Underserved and Unserved Cultural Populations
Provider Name (if known): County of Monterey
Intended Provider Categcry County Agency
Proposed Tofal Number of Individuals to be served: Fy 07-08 ol FY 08-08:
Total Number of Individuals currently being served: FY 07-08 0 FY 08-09
Total Number of Individuals to be served through PE! Expansion: FY 07-08 Q: Y 08-08, 0
Months of Cperation: FY 07-08 [ FY 08-09§ 12

Tetal Program/PE| Project Budget

Proposed Expenses and Revenues

Braonnsl st classiitaions an

FY 07-08 FY §8-09 Totai

a. Salaries, Wages

|Behavioral Health Services Magr (0.4 FTE} % - % 396981 % 39,608

Social Worker |l (3 FTE) {System Navigator) $ - $ 2250001|% 225,000

Psychiatric Social Worker (0.5 FTE) {Family Support Groups) 1 $ - S 4100018 41,000

|Psychiatric Social Warker 1t (2 FTE) (School Based Counseling| $ - $ 1425001 % 142,500

!Psychiatrist {0.25 FTE) § - $ 52,725(% 52,725

Socual Worker IIl (2 FTE) {Peer to Peer Counseling) $ - $ 1200001 % 120,000

b Banatits and Taxes @ % 5 - |$ 21003118 219931
¢. Total Personnel Expendttures 3 - $ 8408543 840,854

2 Operatm_g Expenditures

a. Facility Cost 3 - $ - $ -
b. Other Qperating Expenses $ - $  4B906 |3 48,806
¢. Total Operating Expenses $ - $ 4890618 48,906
3 Subconiracts/Professional Services (listiitemize all subcontracts) L
211 initiative § - § 2500018 25,000
Adult Weliness Center 3 - § 258502 1% 258,502
African American Community Parinership % - $ o70001{% 87,000
African American CP - Expansion ] - $ 30,000 % 30,000
Community Warm Line 3 - $ 8200018 82,000
'Depression and Anxisty Screening Days $ - $ 250005 25,000
Early intervention- Secure Families g - $ 184,365 | % 164,365
‘Emoticns Ancnymous Groups $ - $ 10,000 % 10,000
%LGBT Community Partnership ; § - $ 118340 % 116,340
wMuhtilngua! Parentlng (Parenting Education Partnership) $ - $ 148,981 | § 146,981
INetwork of Care | | $ 24,0005 24,000
{Prevention Services Native American Youth $ 850008 85,000
{Latino Community Parinership - Promotores $ - $ 130,320 & 130,320
Promoiores Expansion Specific to Older Adults $ 40,000 ] % 40,000
MH Screening for Children 0-8 $ - 1% 110,000{% 110,000
Senior Peer Counseling & Expansion to Latino Communities $ 13800018 138,000
Sociai Marketing ! : $ 100,000|{$ 100,000
3 - $ - $ -
a. Total Subcontracts _ 3 - [ 515825088 1582508
Federal Fmanmal Pamcapatron $ - |$ 50,000]% 50,000
7 $ - $ - § -
‘ 3 - $ - 3 -
1. Total Revenue § - $ 50,000 % 50,000
§. Total Funding Requested for PE!l Project 5 - $ 24222680 % 2422268
6. Total in-Kind Contributions  {15% of Contracts 5 - § 237376 (8 2avave|

date printed: 8/13/2008, time: 10:58 AM



Mental Health Services Act
Prevention and Early Intervention Component
Underserved and Unserved Cultural Populations
FY 2007-08 and 2008-09

A. EXPENDITURES

Personnel Expenditures

All of the recruitments will be conducted in accordance with County policy, and will

stress the desire to hire staff that is linguistically and ethnically diverse. Total personnel

costs amount to $840,854. This amount is a sum of salaries and benefits and taxes

shown below.

a. Salaries and Wages. Costs for salaries and wages amount {o $620,923. [

includes costs for; 0.4 FTE Behavioral Health Services Manager |l at $39,698,
3.0 FTE Social Worker [l at $225,000, 2.5 FTE Psychiatric Social Worker 1} at
$183,500, 0.25 FTE Psychiatrist at $52,725, and 2.0 FTE or consumers or family
members at $120,000.

i.

ifi.

0.40 FTE Behavioral Health Services Manager will oversee and monitor
the daily functions of behavioral health operated programs.

3.00 FTE Social Worker Il will perform system navigation functions to
include consumer and family advocacy, referral system development and
implementation for services within the mental health system and in
collaboration with community services available throughout Monterey
County.

2.0 FTE Psychiatric Social Worker will provide school based services for
populations identified under the MHSA CSS community involvement
process. The additional 0.50 FTE Psychiatric Social Worker If will provide
family support group services.

0.25 FTE Psychiatrist will bring extensive experience in most theories of
traditional and alternative mental health to consumer support groups,
introducing a holistic orientation to mental health.

The 2 FTE Social Workers or their equivalent will provide services in
partnership with other consumers in the development and implementation of
the Peer to Peer Counseling program,

b. Benefits and Taxes. Benefits are estimated at $219,931 and include costs for
P.E.R.S,, social security, pre-tax flex plan, post-tax flex plan, and life insurance.

Operating Expenditures

Total operating expenses amount to $48,906.

a. Facility Cost. None

Monterey County PEI Plan

08.12,2008



b.

Other Operating Expenses. Other operating expenses are estimated at $48,906
and it includes costs for internet access, email, computer support, telephone,
enterprise allocation, and rental of space.

Subcontracts/Professional Services

This category totals $1,582,508.

a.

Toll-Free 24/7 Telephone Referral System (211) Initiative $25,000. This
represents the costs for support in the development and implementation of a
county-wide 211 referral line where potential consumers will receive a direct
referral to mental health services.

Adult Weliness Center $258,502. This represents the costs of a contract with a
local community based organization for the ongoing operations of a Wellness
Center. The contract is currently in place as established under MHSA CSS and is
now being allocated under MHSA PE| to align the goals of the wellness center
with the intentions of the MHSA PEI component.

African American Community Partnership $127,000. This represents the cost for
a contract with a local community based organization for services to the African
American community by conducting outreach and engagement activities, mental
health prevention counseling services as well as community education. Of this
funding, $107,000 is asked from MHSA prevention Early intervention and
$10,000 is anticipated from federal financial participation revenue. Of the total
$127,000; $97,000 was originally budgeted under MHSA CSS and $30,000 is
being asked as an augmentation.

. Community Warm Line $82,000. This represenis the costs for a contract with a

local community based organization for a warm line which will provide consumers
and family members with a 24 hour telephone service providing social support
and referrals information.

Depression and Anxiety Screening $25,000. This represents costs {o coordinate
and host four (4) community wide depression and anxiety screening events for
transition age youth, adults, and older adults. The costs are anticipated to be part
of a contract but the County may elect to provide these services at its discretion.
Early Intervention-Secure Families $164,365. This represents costs for mental
health screening and assessment services to children ages 0-5. The costs are
anticipated to be part of a contract but the County may elect to provide these
services at its discretion.

Emotions Anonymous Groups $10,000. This represents the costs for a contract
with a local community based organization to run emotions and schizophrenia
anonymous groups for adults and older adults.

. LGBTQ Community Partnership $116,340. This represents the costs for a

contract with a local community based organization for provision of outreach
($50,000) and prevention counseling services (66,340) from a local community
based organization.

Monterey County PE} Plan
08.12.2008



i.  Multilingual Parenting $146,981. This represents educational services about
mental health issues for multilingual parents offered by a local community
organization.

j. Network of Care $24,000. This represents costs for a contract with the Trilogy
Integrated Resources, LLC for the maintenance of the Network of Care website.

k. Prevention Services for Native American Youth $85.000. This represents costs
for a contract with a local community based organization for provision of
alternative prevention and early intervention services specifically developed to
address the mental health needs of Native American youth.

f.  Latino Community Partnership — Promotores $130,320. This represents the costs
for a confract with a local community based organization for the provision of
training by Promotores de Salud to consumers in their own neighborhood or
place of work.

m. Latino Community Partnership - Promotores Expansion for Older Adults $40,000.
This represents an expansion of a contract mentioned in item | above. The
training would be specific to older adults.

n. Mental Health Screening for 0-8 Children $110,000. This represents the costs for
provision of screening services to children ages 0-8. The costs are anticipated to
be part of a contract but the County may elect to provide these services at its
discretion.

o. Senior Peer Counseling and Expansion $138,000. This represents costs for a
contract with a community based organization to provide peer counseling
services to Monterey County seniors with mental health needs.

p. Social Marketing $100,000. This represents the costs for a contract with a social
marketing firm to help Monterey County develop a social marketing plan to reach
underserved populations.

Total Proposed PE!l budget
The overall expenditure level for this program is $2,472,269.

B. Revenues.
Other revenues for this program are estimated at $50,000 in Federal Financial
Participation.

5. Total Funding Requested $2,422,269. The total funding requested is the difference
between the total expenditures of $2,472,269 and $50,000 in offsetting Federal
Financial Participation revenue.

6. Total In-Kind Contributions are estimated at $237,376. This estimation was derived
after surveying some community based organizations and establishing 15% average in-
kind contributions from organizations that currently confract with the County.

Monterey County PE| Plan
08.12.2008



PEI Revenue and Expenditure Budget Worksheet

Enclosure 3A

Form No. 4

Instructions: Please complete one budget Form No. 4 for each PE! Project and each selected PEI provider.

County Nam¢Monterey Date: 8/12/08

PEI Project Name: Trauma Exposed Individuals

Provider Name (if known): | County of Monterey

Intended Provider Category: County Agency § ;

Proposed Total Number of Individuals to be served: FY 07-08 | 0 FY 08-09: 0

Total Number of Individuals currently being served: FY 07-08 0 FY 08-09 0

Total Number of Individuals to be served through PEI Expansion: FY 07-08 0 FY 08-09 0
Months of Operation: FY 07-08 0 FY 08-09 12

Total Pregram/PEl Project Budget

FY 08-09

Propesed Expenses and Revenues

FY 07-08 Total

rsonnel (list classi

a. Salaries, Wages

Operating Expe

3 - $ - 3 -

% 3 - $ - $ -

b. Benefits and Taxes @ % $ - $ - & -
c. Total Personnel Expenditures $ - $ - § -

a. Facility Cost

b. Other Operating Expenses

¢. Total Operating Expenses

o J €5

ubcontracts/Pr on vices (listiternize

Alcohol and Drug Early Intervention |

5 - $ 70,000 | § 70,000
Child Advocacy Program $ - $ 60,000]% 60,000
Critical incident Debriefing 5 - 3 550018 5,500
School Based Domestic Violence Counseling $ - § 750001% 75,000
Suicide Prevention Hot Line Expansion $ - $ 87,0001% 87,000
$ - $ - 5 -
a. Total Subcontracts $ $ &

297,500

tal Proposed PE

ues (list/itemize

$ - 5 - 5 -

_______ $ - $ - 3 -

- $ - $ - $ -

1. Total Revenue $ - $ - $ -
5. Total Funding Requested for PEI Project $ - $ 2075004% 297,500
6. Total In-Kind Contributionsg 15% of contracted services 3 - $ 44625f% 44 625

date printed: 8/13/2008, time: 11:06 AM



Budget Narrative
Mental Health Services Act Prevention and Early intervention Component
Trauma Exposed Individuals
FY 2007-08 and 2008-09

A. EXPENDITURES
Personnel Expenditures
No salaries, Wages, and Benefits are budgeted in this program
Operating Expenditures
No operating expenditures for this program
Subcontracts/Professional Services
This category totals $297,500.

a. Alcohol and Drug Early Intervention $70,000. This represents costs for a contract
with a community based organization to provide aicohol and drug early
intervention services to fransition age youth and adults.

b. Child Advocacy Program $60,000. This represents the costs for a coniract to
provide services to the un-served and underserved populations by providing
early interventions, parent education, social support services and referrals to
mental health services.

¢. Critical Incident Debriefing $5,500. This represents costs for a contract to provide
immediate services at or near the site of a critical incident with the intention of
alleviating the short term and long term impact of trauma. The costs are
anticipated to be part of a contract but the County may elect to provide these
services at its discretion.

d. School-Based Domestic Viclence Counseling $75,000. This represents costs for
a contract with a local community based organization to provide counseling
services at 10 schools at $7,500 per school per year.

e. Suicide Prevention Hotline Expansion $87,000. This represenis the costs for a
contract with a local community based organization {o provide a suicide
prevention crisis line.

Tota!l Proposed PEI budget
The overall expenditure level for this program is $297,500.

b. Revenues
A. No other revenues are anticipated for this program.

5. Total Funding Reguested for PE| Project: $297,500

Monterey County PE! Plan
08.12.2008



6. Total in-Kind Contributions are estimated at $44,625. This estimation was derived
after surveying some community based organizations and establishing 15% average in-
kind contributions from organizations that currently contract with the County.

Monterey County PEI Plan
08.12.2008



Enclosure 3A

PEI Revenue and Expenditure Budget Worksheet

Form No. 4

instructions: Please compiete one budget Form No. 4 fo

r each PE| Project and each selected PE] provider.

Dg_@e:

County Name: |Monterey o 8/12/08
PEI Project Name: Children & Youth in Stressed Families
Provider Name (if known): County of Monterey
Intended Provider Category: County Agency
Proposed Total Number of Individuals to be served: FY 07-08 0 FY 08-09 0]
Total Number of Individuals currently being served: FY 07-08 0 FY 08-09° 0
Total Number of Individuals to be served through PEI Expansion: FY 07-08 0 FY DS—OQ? 0
Months of Operation: FY 07-08 0 FY 08-0%. 12
Total Program/PEl Project Budget
""""" Proposed Expenses and Revenues FY 07-08 FY 08-00 Total
- : : =R
a. Salaries, Wages
Social Worker il (2 FTE) (Avanza Expansion) | $ - 3 120,000 1 $ 120,000
3 - $ - $ -
b. Benefits and Taxes @ Y 3 - 3 40,000 | § 40,000
c. Total Personnel Expenditures $ - 3 120,0(}0 $ 160,000
perating Expenditure I = =
_____ a. Facility Cost - $ -
_____ b. Other Operating Expenses $ - $ 12,0951 1 § 12,951
¢. Total Operating Expenses 12,9511 % 12,951

ubcontracts/Professional Servic L -
Pathways to Safety $ 150,000 150,000
Transition Age Youth Weliness Center $ - $ 231,734 1|5 231,734
a. Total Subcontracts 381,734 | § 381,734
Proposed PEI Pri 6!

55468

$ - $ - & -

$ - § - $ -
3 - 3 - $ -
1. Total Revenue $ - $ - $ -
5. Tetal Funding Requested for PE] Project $ - $ 554,685 % 554,685
6. Total In-Kind Contributions 15% of contracted services 3 - $ 57,260k % 57,260

date printed: 8/13/2008, time: 11:07 AM



Budget Narrative
Mental Health Services Act Prevention and Eariy Intervention Component
Children and Youth in Stressed Families
FY 2007-08 and 2008-09

A. EXPENDITURES

Personnel Expenditures

All of the recruitments will be conducted in accordance with County policy, and will
siress the desire to hire staff that is linguistically and ethnically diverse. Total personnel
costs amount to $160,000. This amount is a sum of salaries and wages and benefits
and taxes shown below.

a. Salaries and Wages

Costs for Salaries and wages amount to $120,000. I includes costs for a 2 FTE Social
Worker 1] to work with transition age youth as an expansion of the AVANZA program by
conducting outreach and engagement activities as well as providing direct social
support and mental health services.

b. Benefits and Taxes
Benefits are estimated at $40,000 and include costs for P.E.R.S., social security, pre-
tax flex plan, post-tax flex plan, and life insurance.

Operating Expenditures

Operating expenditures for this program are estimated at $12,951 per vear.

b. Other Operating Expenses. Operating expenditures are estimated at $12,951 to
cover costs of Internet access, e-mail, computer support, telephone, rental of space,
and enterprise allocation for 2 FTE. The annual cost per FTE is $6,475.50 is pro-rated
to cover 2 FTE in this program.

Subcontracts/Professional Services
This category totals $381,734.

Pathways to Safety $150,000. This represents costs for the development and
implementation of Pathways to Safety Phase 2, also known as Differential
Response. Services provided will include outreach and engagement activities to
identified families with children whose child abuse reports are deemed to be without
substantiated abuse, and instead have dire needs for mental health services.

Transition Age Youth Wellness Center $231,734. This represents the partial costs
for the operation of a Youth Wellness Center. The costs are anticipated to be part of
a contract but the County may elect to provide these services at its discretion.

Monterey County PEL Plan
08.12.2008



Total Proposed PEI budget
The overall expenditure level for this program is $554,685.

B Revenues.
No other revenues are anticipated for this program.
5. Total Funding Requested for PE] Project: $554,685
6. Total In-Kind Contributions are estimated at $57,260. This estimation was derived

after surveying some community based organizations and establishing 15% average in-
kind contributions from organizations that currently contract with the County.

Monterey County PEI Plan
08.12.2008



Enclosure 3A

PEI Revenue and Expenditure Budget Worksheet

Form No. 4

Instructions: Please compiete one budget Form No. 4 for each PEl Project and each seiected PEI provider.

County Nam Monterey _ Date:, 8/12/08

PE| Project Name: __Children & Youth at Risk of or Experiencing Juvenile Justice Invoiver

Provider Name (if known): County of Monterey

Intended Provider Category: County Agency

Praposed Total Number of Individuals to be served: ~ FYO07-08 0/ FY08-09 0

Total Number of Individuals currently being served: FY 07-08 | 0 ~ Fy 08-08 0

Total Number of individuals to be served through PE! Expansion: FY 07-08 0 FY 08-09 0
Months of Operation: FY 07-08! 0. FY08-09 12

Total Program/PE! Project Budget

Proposed Expenses and Revenues

Fy 07-08

FY 08-09

Total

b. Benefits and Taxes @ %

ne! Expenditures

c. Total P
2 Dpera

Jeeleloie

Jenferienien
1

a. Facility Cost

b. Other Operating Expenses

c. Total Operating Expenses

titemize all subcontracts)

Youth Diversion Program

a. Total Subconfracts

oposed PE| Project Budgst

5 - $ - $ -
$ - 15 - |s -
,,,,, N 18 B - 18 -
1. Total Revenue $ - $ - $ -
5. Total Funding Requested for PE] Project $ - $ 50,0001% 50,000
6. Total In-Kind Contributions 115% of coniracted services $ - $ 7.50001% 7,500




Budget Narrative
Mental Health Services Act Prevention and Early intervention Component
Children & Youth at Risk of or Experiencing Juvenile Justice Involvement
FY 2007-08 and 2008-09

A. EXPENDITURES
Personnel Expenditures
No salaries, Wages, and Benefits are budgeted in this program

Operating Expenditures
No Operating expenditures for this program

Subcontracts/Professional Services
This category totals $50,000.

a. Youth Diversion Program $50,000. This represents costs for a contract with a
local community organization to provide counseling services in partnership with
local law enforcement and schools.

Total Proposed PEI budget
The overall expenditure level for this program is $50,000

B. Revenues
No other revenues are anticipated for this program.

5. Total Funding Requested for PEl Project: $50,000

6. Total In-Kind Contributions are estimated at 7,500. This estimation was derived after
surveying some community based organizations and establishing 15% average in-kind
confributions from organizations that currently contract with the County.

No in-kind contributions are anticipated for this program at this time.

Monterey County PE] Plan
08.12.2008



Enclosure 3B
PEl Administration Budget Worksheet

Form No. 5
County: Monterey Date: 8/12/2008
Client and
Family Budgeted Budgeted
Member, | Total | Expenditure | Expenditure
FTEs FTEs | FY 2007-08 | FY 2008-09 Total

a. PEI Support Staff 0.5

0.5 6,339
b. $0 $0 $0
c. Other Personnel (list all classifications) $0 $0 $0
$0 $0 $0
$0 $0 $0
$0 30 30
$0 $0 $0
d. Employee Benefits $0 $4,302 $4,302
. Total Personnel £ $0]  $20,641 $20,641}

a. Fac:llty Costs

$7.841

§7,841

b. Other Operating Expenditures

$4,765

$4,765

c. Total Operating Expendltures

unty Allocated A

a. Total County Administration Cos’f

50

50

$33,247

$33,247

50

50

$0

$33,247

$33,247

$5,768

$5,768

$11,535




Budget Narrative
Mental Health Services Act Prevention and Early Intervention Component
Administration
FY 2007-08 and 2008-09

EXPENDITURES
1. Personnel Expendifures

All of the recruitments will be conducted in accordance with County policy, and
will stress the desire to hire staff that is linguistically and ethnically diverse. Total
personnel costs amount {o $20,641 for fiscal year (FY) 2008-09 and include
costs for an Office Assistant only. The costs for the Prevention and Early
Intervention Coordinator are covered by the planning funds approved
during FY 2007-08 and are not included in this budget as requested by the
Department of Mental Health on their letter dated July 8, 2008. The overall
amount is a sum of salaries and wages and benefits and taxes shown below.

a. Salaries and Wages. FY 2008-09. Costs for Salaries and wages
amount to $20,641. It includes costs for a 0.5 FTE Office Assistant
for 12 months ($16,339). The 0.5 FTE Office Assistant will provide
clerical support to the PEI Coordinator.

b. Benefits and Taxes. Benefits are estimated at $4,302 for FY 2008-
09 and include costs for P.E.R.S., social security, pre-tax flex pian,
post-tax flex plan, and life insurance.

2. Operating Expenditures.

Operating expenditures for this program are estimated at $33,247 per year. The
remaining operating expenditures were included in the planning request
submitted and approved during FY 2007-08.

a. Facility Cost. Rental costs are estimated at $3,741 per year for 1.5
FTE for rental of buildings. The annual cost per FTE is estimated at
$2,494 and is prorated according to the number of FTEs in this
program. Additionally costs for janitorial supplies $500, janitorial
services $1,000, building maintenance outside services $600, building
maintenance $500, alarm services $600, and utilities $900 amount to a
total of $4,100. The overall total for facilities costs is $7,841. The
facilities costs such as maintenance of buildings is allocated to all
programs costs as these costs are incurred but are originally budgeted
in the Administration budget.

b. Other Operating Expenses. Operating expenditures are estimated at
$4,765 for office supplies. All other operating costs have already been
included in the previously approved planning funds requests.

Monterey County PE! Plan
08.12.2008



3. County Allocated Administration.
No allocated A-87 County Administration is budgeted as this time.
4. Total Proposed PEI budget for Administration $33,247.
REVENUES
No other revenues are anticipated for this program.
5. Total Funding Requested for PEI Project: $33,247
6. Total In-Kind Contributions: In-Kind Confribution of $3,845 County overhead

(A87) x 1.5 FTE = $5,767.50 is estimated for each year times two years =
$11,535.

Monterey County PEI Plan
08.12.2008
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LOCAL EVALUATION OF A PEI PROJECT (Form No. 7)

County:  Monterey County Date: August 12, 2008

|| Check this box if this is a “very small county” (see glossary for definition) and the

1.

2.

1.

b.

county is electing the option to waive the requirement to conduct a local
evaluation of a PEI project. Very small counties electing this option do not need
to complete the remainder of this form.

PEIl Project Name:

a. ldentify the programs (from Form No. 3 PEI Project Summary), the county will
evaluate and report on to the State.

Monterey County will evaluate its Children & Youth in Stressed Families
(CYSF) project.

Explain how this PEI project and its programs were selected for local evaluation,

The CYSF project was selected for evaluation for the following reasons:

- It addresses one of the most-often mentioned needs identified in the
stakeholder process: services for children and youth ages 0-25 in stressed
families.

« It will provide children and youth with nontraditional (school and community)
portals of entry to prevention, early intervention and supportive services,
which is an important component of our mental health system transformation.

« Itis comprised of three distinct, evidence-based programs — all of which
provide opportunity to measure client/family level and program/system level
outcomes.

- |t provides early intervention sirategies that are based on individual and family
needs, strengths, and resiliencies through the encouragement of wellness,
personal empowerment, and growth.

» It works to avoid and/or lessen the impacts of SED to provide a more stable
base for maintaining healthy lives. When needed, it links consumers to a
network of supportive services for SED and SMi.

To meet these purposes, the Children & Youth in Stressed Families project

was designed around three programs addressing family functioning, youth

supports and leadership, and young adult self-determination:

1. Pathways to Safety — providing assessment and referral to families with
children ages 0-17 that have had unsubstantiated abuse and neglect reports



LOCAL EVALUATION OF A PE!I PROJECT (Form No. 7}

to Child Protective Services, for the purposes of addressing and improving
family function.

2. Avanza Program (Expansion) — assisting, nurturing, and empower case-
managed young adults ages 16 - 25 to make successful decisions as they
transition into adulthood, with intensive and comprehensive interventions in
the areas of (a) employment, (b) independent living skills, and (¢} personal
functioning.

3. Transition Age Youth (TAY) Wellness Center — providing youth ages 16-25
with (a} leadership training, {b) vocational assessment and options, job
training, and employment supports, and (c) housing supports, through self-
directed, self-help practices.

2. What are the expected person/family-level and program/system-level outcomes
for each program?

The following page contains a concise summary of the intended person/family
and program/system level outcomes for the three programs that comprise the
Children & Youth in Stressed Families project.
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LOCAL EVALUATION OF A PEI PROJECT (Form No. 7)

3. Describe the numbers and demographics of individuals participating in this intervention. Indicate the
proposed number of individuals under each priority population to be served by race, ethnicity and age
groups. Since some individuals may be counted in multiple categories, the numbers of persons on the
chart may be a duplicated count. For “other”, provide numbers of individuals served for whom a
category is not provided (i.e., underserved cultural populations; e.g., gay, lesbian, bisexual,
transgender, guestioning; hearing impaired, etc.). Please indicate at the bottom of the form an
estimate of the total undupficated count of individuals to be served. If the focus of the intervention is
families, count each person in the family.

The estimated TOTAL unduplicated individuals to be served may be as many as 80, although it
may be assumed that some individuals could be served by more than one program within this
project. The estimated TOTAL unduplicated families to be served may be as many as 180,
although it may be assumed that some families could be served by more than one program within

this project.

Persons to receive intervention: Pathways to Safety

POPULATION —
| TRAUMA

DEMOGRAPHICS

PRIORITY POPULATIONS

FIRST
-ONSET

CHILDIYOUTH
STRESSED
FAMILIES

CHILDIYOUTH
SCHOOL
FAILURE

CHILDIYOUTH
JUV,
JUSTICE

SUICIDE
PREVENTION

STIGMA/
DISCRIMINATION

ETHNICITY/
CULTURE

African American

Asian
Pacific islander

‘Latino

130

Native American

Caucasian

30

~ Other
{indicate if possible)

14

AGE GROUPS

Chitdren & Youth
Cooany

180

Transition Age
Youth
{16-25}

Adult
{18-59)

Older Adult
(>60)

TOTAL

180




LOCAL EVALUATION OF A PEI PROJECT (Form No. 7)

Total PEI project estimated unduplicated count of individuals to be served;

Persons to receive intervention: Avanza (Expansion)

PRIORITY POPULATIONS

TOTAL

POPULATION CHILDIYOUTH | CHILD/YOUTH | CHILD/YOUTH
DEMOGRAPHICS FIRST | SUICIDE STIGMA/
TRAUMA \ ongpr | STRESSED | SCHOOL duv. PR ION | DISCRIMINATION
o FAMILIES | FAILURE | JUSTICE EVENT 0
ETHNICITY!
CULTURE
-African American 3
i cAsian o 2
Pacific Islander
Latino 35
:::;Nétifé American
Caucasian 10
" Other 5
- {Indicate if possible)
AGE GROUPS
Children & Youth
{0-17)
- Transition Age
" Youth 55
(16-25)
Adult
{(18-59)
Older Adult
{>60)
55

Total PEI project estimated unduplicated count of individuals to be served: 55




LOCAL EVALUATION OF A PEI PROJECT {(Form No. 7)

Persons to receive intervention: TAY Wellness Center

POPULATION
DEMOGRAPHICS

PRIORITY POPULATIONS

TRAUMA

FIRST
ONSET

CHILDIYOUTH
STRESSED
FAMILIES

CHILDIYOUTH
SCHOOL
FAILURE

CHILDYOUTH
SJUY,
JUSTICE

SUICIDE
PREVENTION

STIGMAS
DISCRIMINATION

ETHNICITY/
CULTURE

African American

-- o Asian

Pacific Islander
Latino '

19

. ‘Native American

" ‘Caucasian

2o Other
~{Indicate if possible)

AGE GROUPS

Children & Youth

{0-17)

Transition Age -

Youth
(16-25)

30

Adult
(18-59)

Older Adult
{=80)

TOTAL

30

Total PE| project estimated unduplicated count of individuals to be served: 30




LOCAL EVALUATION OF A PEI PROJECT (Form No.7)

4. How will achievement of the outcomes and objectives be measured? What outcome
measurements will be used and when will they be measured?

The following pages present objectives, goals, strategies, activities, intended outcomes,
measuring instruments, and frequency of measurement for each program in the CYSF
project.

Each program’s biannual evaluation report will include a participant demographic profile to
assure fidelity with our focus populations. Client satisfaction with accessible and culturally
competent service delivery will be measured using the California Department of Mental Health
Consumer Satisfaction Survey according to an assigned program-specific code. We will also
obtain records of program staff participation in Workforce Education and Training (WET) cultural
competency courses. We foresee assessing individual and family level outcomes with an
appropriate sample of program participants through means that are suitable for each program,
as described below. The Surveillance, Epidemiology, and Evaluation Branch of Monterey
County Health Department will assess our program and system level outcomes by analyzing an
aggregation of program performance results, qualitative information obtained by our program
partners, and indicators of public health.

At this time we anticipate coliecting program data monthly, conducting an aggregated data
analysis biannually, and producing an analytical report annually. Annual reports will eventually

provide longitudinal data results that we anticipate will inform program refinements that may be
needed.

In general, our CYSF evaluation plans are designed with a sirategic, inclusive, and utilization-
oriented focus. We are using the following evidence-based core values as guidance in our
CYSF program evaluation:
1. Collecting continuous and ongoing data that are useful to making decisions and meeting
overall objectives.
2. Using both quantitative and qualitative data.
3. Including program manager, staff, consumers, and family members in the evaluation
process.
4. Basing the evaluation methodology on the unique characteristics of each program.
5. Designing program evaluation at the program’s inception, as a component of work to be
done in the course of routine program activities.
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LOCAL EVALUATION OF A PEI PROJECT (Form No.7)

5. How will data be collected and analyzed?

Pathways to Safety
Data will be collected and analyzed by program and internal evaluator staff using:

o«

e

&

Client demographics

Referral forms

Service Plans

Engagement and Service Reporis

Program reports

CA DMH Consumer Satisfaction Survey

Workforce Education and Training course enrollment/completion, as appropriate

Avanza

Data will be collected and analyzed by an external program evaluator using:

&

&

Client demographics

Multi-Sources Method evaluation tools

Transition to Independence (TIP) process evaluation tools

Case study and consumer interview protocols that measure client progress against their
Success and Services plans

Program reports

CA DMH Consumer Satisfaction Survey

Probation reports and school records, as appropriate

Workforce Education and Training course enrollment/completion, as appropriate

TAY Weliness Center
Data will be collected and analyzed by program and internal evaluator staff using:

L

-

Program sign-in logs

Program progress reports

Leadership Training evaluations

CA DMH Consumer Satisfaction Survey

Workforce Education and Training course enroliment/completion, as appropriate

6. How will cultural competency be incorporated into the programs and the evaluation?

Two important efforts are underway to provide for the cultural competence of CYSF staff,
consumers/family members and consumers who choose to take peer mentoring roles:

In 2007 MCBH organized a standing Cuitural Competency Workgroup to suggest,
monitor, and evaluate the delivery of MHSA services in a culturally and linguistically
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LOCAL EVALUATION OF A PEI PROJECT (Form No.7)

competent manner. The Workgroup participated in a study of its organizational cultural
competence (conducted by Martinez, Lopez, and Mock) as part of its commitment to the
availability of culturally relevant mental health services, and is currently participating in a
national Cultural Competence Practices study conducted by the University of Southern
Florida in which logic models are being used to determine short and long-term objectives
for increasing cultural competence.

«  Monterey County’s MHSA Workforce Education and Training (WET) Plan includes a
series of trainings and workshops to support CYSF programs to assist staff, consumers
and family member in cultural competency, leadership skills, and peer mentorship
training. WET is also developing staff clinical competencies to assist program managers
and staff as programs develop and grow.

All PEI programs reflect Monterey County race/ethnic, linguistic, and cultural demographics. A

large part of our indication of cultural competence will be measured via consumer opinions and
stakeholder feedback. Among other tools, we anticipate relying on the California Department of
Mental Health's Consumer Perception Survey ~ coded to specific programs — as it provides us

with longitudinal data against which we will be able to measure ongoing progress.,

Pathways to Safety cultural competency measures include:
- #/% of clients who agree that services are accessible and available at convenient times
and locations.
« #/% of clients who agree that services are culturally & linguistically appropriate.
«  #/% of staff enrolling WET cultural competency trainings or workshops

Avanza cultural competency measures include:

- #/% of clients who agree that services are accessible and available at convenient times
and locations.

«  #/% of clients who agree that services are culturally & linguistically appropriate.
«  #/% of staff enrolling WET cultural competency trainings or workshops

TAY Weliness Center Program cultural competency measures include:
- #/% of clients who agree that services are accessible and available at convenient times
and locations.
< #/% of clients who agree that services are culturally & linguistically appropriate.
-  #/% of clients who would recommend the Center fo others
« #/% of clients who consider themselves frequent or regular members
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- #/% of staff enrolling WET cultural competency trainings or workshops

7. What procedure will be used to ensure fidelity in implementing the model and any
adaptation(s)?

Monterey County Health Department has a policy to evaluate all programs for fidelity and
outcomes. Our procedures are participatory and utilization-focused, and use real-world
evaluation methodologies. Our process involves evaluation theory, design, impiementation,
application and reporting. A step-by-step curriculum uses logic models fo link interventions with
intended outcomes, and indicator matrices to define program strategies, resources, outputs,
measures, and instruments. These procedures and tools will be used to evaluate the fidelity of
CYSF Project.

Monterey County Health Department Program Evaluation Process Schematic

Logic Modet
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to refine program

Pathways to Safety Program Fidelity Measures Include:
- High ratio of families served to program capacity
« Program participants accessing health and social services for which they are eligible
- Program participants staying out of the child welfare system and not experiencing further
child abuse referrals
< Parents demonstrating improved parenting skills, and families experiencing greater
stability, health, and safety '
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Avanza Program Fidelity Measures

Dr. Dorthy Lebron, an external evaluation consultant under contract with Monterey County, is
working in coliaboration with Avanza program staff and other stakeholders in leading the
process for designing the program evaluation. She will help assure program fidelity in a number
of ways:

. Dr. Lebron has evaluated the Avanza program since its inception, having provided
research and evaluation services for La Familia Sana/The Healthy Family, a federal
system of care grant initiative that provided the initial funding to plan and implement the
Avanza program.

- Dr. Lebron uses logic modeling, total quality management tools, implementation tracking
tools that are recommended by SAMHSA and others, and other mechanisms that
measure program process and outcomes to assure that essential program elements are
carried out in accord to original program designs.

« Dr. Lebron’s fidelity strategies include directing the program toward evidence-based
practices and written guidelines, proven measurement instruments, articulation with
essential program elements, periodic consultation with program staff to assess program
changes, and assistance with plans to address program setbacks or needed
modifications.

Pathways to Safety Program Fidelity Measures include:
« High ratio of consumers served to program capacity
« Program consumers staying clean of substances and clear of legal offenses
> Program consumers having improved personal function and independent living skills
« Program consumers demonstrating improved decision-making skills
TAY Wellness Center Program Fidelity Measures Include:
« High ratio of TAY served to program capacity
« TAY operating the Center according to their needs
« TAY demonstrating leadership and self-help skills
« TAY achieving their education and employment goals
8. How will the report on the evaluation be disseminated to interested local constituencies?

Pathways to Safety and TAY Wellness Center Evaluation Dissemination Plans

The essential purpose of CYSF evaluation is to learn the extent of progress toward the intended
goals, to apply what is learned in ways that will improve service effectiveness, efficiency, and
equity, and to share what has been learned with others. The dissemination of evaluation
findings with program managers, partners, and consumers is instrumental to achieving this
purpose.
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For Pathways to Safety and TAY Weliness Center we plan to use reports, report summaries,
PowerPoints, and fact sheets as communication vehicles. Below is an evaluation matrix that we
have found fo be helpful in making dissemination decisions.

Dissemination of Evaluation Findings

Consumers and

Program . In-person
family members, : Consumers and
Managers, MCBH MCBH presentations to family members,

MHSA Evaluation consumers, family

Transformation general public,

Workgroup, ; ' members, staff, and ;
funders - Team, MCBH sta_ff . general public media
and general public
Full status report . Convey main points
for in-depth use, Quick read of key :  from Executive ,
such as program findings; intended to . Summary to large Quiick release of
/ g : ! data to generate
expansion or be used with fufl audiences at further interest
replication; grant report ; meetings &

applications conferences

Usually within the

full report, but can 8.5x11" paper

Printed copies, - Website, in-person

. be printed . i copies or two-fold
Website, PDF separately: presentations brochure
Website, PDF.

3:275-289.

Avanza Evaluation Dissemination Plan

At this time we plan to disseminate Avanza evaluation findings via an annual comprehensive
report, summary report, and periodic newsletter articles. Documents will be distributed in
English and Spanish and made available on the county’s MHSA and System of Care websites
for broader dissemination.

Our external evaluator and program staff, working with our social marketing consultant, will
produce a family and youth-friendly comprehensive report consisting of table of contents,
executive summary, program description, baseline and progress data analysis in graphic format,
narrative description, and outlook/next steps. The focus areas highlighted in the summary
reports and newsletter articles will be determined in a collaboration of Avanza participants and
staff.
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Dissemination of Evaluation Findings
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