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AGENDA ITEM: Main Topic #2: Action Item Report — Technical Resource Group
Charters

ENCLOSURES:

Map of Proposed Technical Resource Group (TRG) Charters,
April 2008

TRG Charter Template

Proposed Capitol Facilities/IT TRG Charter

Proposed Community Services and Supports TRG Charter
Proposed Workforce, Education and Training TRG Charter
Proposed Fiscal Accountability TRG Charter

Proposed Innovation TRG Charter

Proposed Integrated Plan TRG Charter

Proposed Prevention and Early Intervention TRG Charter

OTHER MATERIAL RELATED TO ITEM:

ISSUE:
Technical Resource Groups and the Future

This agenda item proposes that the MHSOAC should organize its work around our
areas of statutory responsibility. As we think about completing this work in the future we
are also interested in adopting an approach that will allow us to efficiently complete
other time-limited projects as needed. What is described below is the model we are
currently using and a proposal for a different model to take us into the future.

Current Model

Lead Commissioners work with staff and a selected group of TRG members to develop
policy and strategy recommendations which come before the entire Commission for
approval prior to implementation.

Proposed Model

Lead Commissioners and staff are assigned by the Commission to work on a particular
project together. A Charter is drafted by the Commission which identifies lead
commissioners, staff, desired outcomes, and timeline. The process for the work is
described below. See the enclosed proposed TRG charter template.

e Key Stakeholder Meeting -- Staff and lead Commissioners hold a key stakeholder
meeting to request input regarding the assignment.
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Policy, Strategqy Recommendations -- Based on the Commission’s Charter and input
received at the key stakeholder meeting, lead commissioners consult with staff as
they complete a first draft of the material to go before the Commission. Once this
draft is completed, it is sent out to all MHSOAC interested parties (wide distribution
is the goal- out for about 30 days.)

2nd Key Stakeholder Meeting -- Staff and lead Commissioners hold a 2nd Key
Stakeholder meeting to request final input regarding the draft material.

Presentation of Final Proposed Draft at Commission Meeting — Staff consult with
lead commissioners to integrate input from the interested parties and the 2™ Key
Stakeholder Meeting into a final draft, which is presented at the next MHSOAC
meeting.

Additional Considerations

Co-Occurring Disorders Workgroup -- will continue meeting until it has completed its
work this summer. A decision will be made at that time about whether to charter
additional work for this group.

Communications -- will continue meeting until a Communications Plan is adopted by
the Commission. A decision will be made at that time about whether to Charter
additional work for this group.

Cultural and Linguistic Competence TRG -- the future of this TRG is open to
discussion. The Commission could decide to Charter work for this group or could
decide the work of this group should be folded into the work of all the other TRGs

Client and Family TRG -- the future of this TRG is also open to discussion. The
Commission could decide to Charter work for this group or could decide the work of
this group should be folded into the work of all the other TRGs

Guiding principles for all work undertaken by Commission

Are the recommendations:

1.

Culturally and linguistically competent?

2. Likely to promote a client/family/parent driven system?
3.
4. Fully informed via a robust stakeholder process?

Likely to reduce stigma and discrimination?
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Proposed Motions:

1. Adopt the proposed model for establishing TRGs

2. Adopt the proposed TRG charter template

3. Adopt the proposed charters for the following proposed TRGs:

Proposed Capitol Facilities/IT TRG Charter

Proposed Community Services and Supports TRG Charter
Proposed Workforce, Education and Training TRG Charter
Proposed Fiscal Accountability TRG Charter

Proposed Innovation TRG Charter

Proposed Integrated Plan TRG Charter

Proposed Prevention and Early Intervention TRG Charter



