
 
PEI PLAN APPROVAL SUMMARY  

 
County: CALAVERAS  
 
Review History: 
Original Plan Submitted:  March 9, 2009 
Formal Review Meeting:  April 1, 2009 
Letter Providing Review Team Feedback:  April 6, 2009  
Conference Call with County to Review Feedback: April 7, 2009 
Plan Recommended for Approval:  April 24, 2009 
  
Plan Projects: 
This PEI Plan has 3 projects: 

1) Triple P 
2) Grandparents Project 
3) Suicide Prevention 

 
Calaveras County Plan Strengths:  

• Calaveras County’s Plan was well written and clearly articulated their unique 
issues. They did a wonderful job of describing how their planning process 
developed into the three PEI projects. 

• There are multiple Native American groups in Calaveras County each with 
rich history and diversity. Calaveras County employed a Native American 
Community Services Liaison and is continuing to build relationships with this 
community.  The county held planning meetings with two of the three Miwok 
groups.  

• Bilingual focus groups were held throughout the county and childcare was 
provided.  

• Calaveras is collaborating with neighboring counties with all three of their 
projects and is planning to continue and expand these efforts.  

• The Grandparent Project has a strong focus on the entire family and care 
giving community.   

• The Suicide Prevention Project focuses on the entire spectrum of risk and 
will work closely with Sheriff and local hospitals to help identify and work 
with individuals when appropriate.  

 
 
 
The Plan Review Team Recommends:  APPROVAL 
 
BUDGET:  $291,000 
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