AGENDA FOR INTEGRATED PLAN ADVISORY WORKGROUP

June 30, 2008

Office of Training and Professional Development

1515 S Street, Room 108N

GOALS/ACCOMPLISHMENTS FOR MEETING

v' To present and obtain feedback about proposed phased steps and timelines
for Integrated Plan

v' To present and obtain feedback regarding the concept of the Integrated Plan
Quality Improvement planning process

Agenda

9:30 - 10:00

10:00 — 11:00

11:00 — 12:00

12:00 — 12:30
12:30 - 1:15
1:15-1:30
1:30 - 1:45

1:45 - 2:00

Welcome, Introductions of Participants and Overview of the
Process for the Day — Bobbie Wunsch and Carol Hood

Overview of Integrated Plan — Carol Hood and Joan Meisel

Requirements of Act and current context

Overview of timelines and process for Integrated Plan

Moving to a Quality Improvement Planning Process for the
Integrated Plan

Integrating the MHSA components with the whole public mental
health system

Performance Indicators — what they might be and how they might
be used

Small Group Discussions

What are the strengths of the Integrated Plan approach?

What potential barriers to implementation can you identify and what
strategies would you recommend toward reducing the potential
barriers?

Working Lunch

Feedback from Small Group Discussions

Break

Integrated Plan Workplan for July - September — Carol Hood

Next Steps, Feedback on Meeting and Adjourn



