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DRAFT POTENTIAL OUTCOMES OF PEI STRATEGIES 
 

 Individual/Family Program/System Long-term Community
Prevention/Early 

Intervention 
For prevention activities:  
• Increased knowledge of social, emotional, and 

behavioral issues  
• Increased knowledge of risk and 

resilience/protective factors 
 
For early intervention (EI) activities:  
• Enhanced resilience and protective factors 
• Reduced (controllable) risk factors 
• Improved mental health status  
• Improved parenting knowledge and skills 
• Enhanced early age attachment  
• Reduced school drop-out, expulsion, 

suspensions 
• Improved school performance  
• Reduced family stress/discord 
• Reduced involvement with law enforcement and 

courts 
• Reduced violence 
• Reduced isolation  
• Increased social support 
• Increased appropriate help-seeking   

Changes in non MH partner organizations:  
• Increase in number of organizations 

with a formal process for identifying 
individuals/families with social, 
emotional, and behavioral issues 

• Enhanced capacity of organizations 
to provide prevention programs and 
EI services 

• Increase in number of prevention 
programs and EI activities 

• Increase in number of organizations 
providing prevention programs and EI 
programs  

 
Results: 
• Increase in number of individuals and 

families identified as needing 
prevention programs and EI services 

• Increase in number of 
individuals/families who receive 
prevention programs and EI services 

• Increase in the number of 
individuals/families from underserved 
populations who receive prevention 
programs and EI services 

 

• Lower incidence of 
mental illness 

• Enhanced wellness 
and resilience 

• Reduced stigma 
• Earlier access to MH 

services  
• Reduced suicide  
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DRAFT POTENTIAL OUTCOMES OF PEI STRATEGIES 
 

 Individual/Family Program/System Long-term Community
Linkage to Other 
Needed Services 

• Increase in successful follow-through on 
linkage/referrals 

• Satisfaction with linkage/referral process 

Changes in non MH partner organizations: 
• Increase in number of organizations with 

capacity to ensure effective linkage to 
services 

• Increase in number and quality of linkage 
relationships to MH and other critical 
service organizations, e.g. substance 
abuse and  domestic violence programs 

 
Changes in MH system:
• Development of procedures to improve 

access for referred individuals and 
families 

• Enhanced ethnic/cultural competence in 
dealing with referrals  

 
Results: 
• Increase in number of appropriate 

referrals to MH system 
• Increase in proportion of referrals to MH 

system resulting in receipt of services 
 

• Earlier access to MH 
treatment and 
services, as 
appropriate  

• Shorter duration of 
untreated mental 
illness 

• Reduced negative 
consequences of 
untreated serious 
mental illness 

System Enhancement  • Enhanced mental health promotion 
environment in partner organizations  

• Enhanced quantity and quality of 
cooperative relationships with other 
organizations and systems 

• Enhanced partnering with ethnic/cultural  
organizations  

• Reduced stigma  
• Reduced 

discrimination 
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DRAFT STIGMA AND DISCRIMINATION REDUCTION OUTCOMES 
 

 Person/Family Program/System LT Community

Education • Reduced stigmatizing attitudes about 
mental illness and/or use of services 

• Increased knowledge of mental illness  
 

Activities: 
• Number of education programs 

designed specifically to address 
stigma/discrimination  

• Number of individuals/families who 
receive services who participate in 
education programs 

 
Results: 
• Number of people reached  
 

• Reduction in stigmatizing attitudes 
• Increase in numbers served by MH 

system 
• Reduction in discrimination  

Contacts • Reduced stigmatizing attitudes towards 
people with mental illness  

• Increased knowledge of mental illness  
• Increased contact with persons with 

mental illness 

Activities: 
• Number of contacts designed 

specifically to address 
stigma/discrimination 

• Number of individuals/families who 
receive services who participate in 
contacts 

 
Results: 
• Number of people reached 
 

• Reduction in stigmatizing attitudes 
• Reduction in discrimination 
• Reduction in NIMBY 

Protest  Activities: 
• Number of protests 

 
Results: 
• Changes in policies or procedures or 

actions 
 

• Reduction in stigmatizing attitudes 
• Reduced numbers of discriminatory 

policies and practices 
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