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	1600 9th Street, Sacramento, CA  95814
(916) 654-2309


Emily Q Settlement Team: 
Technical Assistance, Communication, and Training (TACT) Task Group (TG)
Meeting Notes – February 11, 2009
	The task group was proposed in October 2008 as part of the Emily Q Settlement Team Nine-Point Plan submitted to the Court. This plan was approved by the Honorable A. Howard Matz, U.S. District Judge, Central District of California, on November 14, 2008. Membership is drawn from the State Departments of Mental Health and Health Care Services, as well as county mental health plans, plaintiffs, providers, consumers and family members, and contractors. The task group was formed to implement Points 4, 6, 7 & 8 of the Nine-point plan by developing TBS Training and Documentation manuals, establishing a comprehensive training plan and process and implementing an electronic strategy to promote and disseminate TBS information to class members and their supports.  

–Sean Tracy, DMH Chief Office of Strategic Planning and Policy


Attendance: Sheila Baler (APS), Yvette Bell (DMH), Melinda Bird (ACLU), Bill Carter (CiMH), Jo Anne Hust (Parent), Marc Grimm (DMH), Sulayman Konte (DMH), Steve Korosec (Emily Q Consultant), Linda Nunn (EMQ), Linda Okupe (DMH), Jim Preis (Mental Health Advocacy Services, Inc.,), Maureen Price (DMH), Carol Sakai (DMH),  Rick Saletta (Special Master), Tom Sodergren (Casa Pacifica), Sean Tracy (DMH), Jennifer Turner (DMH)
Action items
1. Marc Grimm and staff will continue to develop final draft of survey questions and will include the TACT TG Members suggestions in the final version that will be submitted to CiMH for review and additional revisions.
2. CiMH will continue to develop TBS TACT Plan.
3. TBS Subscription Service form will be modified to include additional suggestions made by TACT TG Members.

4. CiMH will begin development of Training Manuals for service fidelity and Administration.

Welcome, introductions, and updates
1. Introduction.  
2. Action Item Updates:  The nine-Point Plan EXIT Strategy plan has been completed by the Emily Q Special Master and was submitted to the Court on January 20, 2009. The DMH TBS Info Notice 08-38 was released and distributed to counties on 12/22/2008.  CiMH and DMH have entered into a contractual relationship to support the Emily Q Settlement Team Nine-Point plan.
Discussion points

1. Discussion of Survey
a. Survey developed by DMH and CiMH to identify County customer needs and issues.
2. Charter Approval
a. There were no additional comments, additions or edits made to the Charter.  Charter approved by TACT members.
3. Communication to Counties regarding TBS Implementation
a. County briefings will kick start February 20, 2009 in Los Angeles, San Diego, San Bernardino, Sonoma and San Joaquin Counties and will continue through March 2009.  
4. TBS TACT Plan Development

a. Steve Korosec, Emily Q Special Master Consultant, lead the TG through an exercise to identify all issues identified by the TG regarding the TBS Training Manuals and TACT Plan to align them with Point’s outlined in the Emily Q Nine-Point plan.  The issues identified are:
	Point 3
	Point 6
	Point 7

	Compliance protocol aligned with manuals
	Use “master TBS Providers to train families to be involved in curriculum planning and training areas
	Develop manuals for documentation and practice

	Align all info letters with manuals and current DMH expectations
	Pre-training visits/interactions to assess strengths and challenges
	Reassurance for providers /practice and audit detail

	Rose Jenkins and CMHACY
	Statewide training calendar aligned with geographic opportunities
	Establish manual and documentation workgroups including CIMH/Stakeholders/DMH

	
	Pair level 2 and level 1 county trainings; medium to large level 1 county strategy
	DMH and CiMH will convene 2 workgroups-documentation and practice- with input from TACT members

	
	Use “new faces”/ family and youth, families involved in meaningful ways
	Model on DMH Rehab Option manual, align with compliance manual

	
	Use manuals for internal and external training
	

	
	Individualized training for level 2 counties; 5 regional trainings open to all counties
	


b. CiMH will develop the TBS TACT Plan involving the TACT TG recommendations and the Nine-Point Plan scheduled release is after the 10 Counties have been introduced to the Nine-Point Plan (May 2009) that will be ready for release in Spring 2009. 
5. Survey Development

a. Marc Grimm, MHP Manager, briefed the TACT TG about the new survey, deployment plan, data analysis to be expected from the survey tool and the administration of the survey. 
6. Next Steps

a. The next TACT meeting on March 11, 2009 will be held at DMH from 2:00 – 4:00 p.m. 
b. The TBS Survey will be revised and presented at the next TACT TG meeting.
c. The DMH TBS Internet subscription service will be updated in February 2009.
Next meeting is scheduled for Wednesday, March 11, 2009 2:00 pm – 4:00 pm.

4:00 p.m. Adjourn
3/25/2009                                                                       (over)
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