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	1600 9th Street, Sacramento, CA  95814
(916) 654-2309


Emily Q Settlement Team: 
Technical Assistance, Communication, and Training (TACT) 
Meeting Notes – January 16, 2009
	The task group was proposed in October 2008 as part of the Emily Q Settlement Team Nine-Point Plan submitted to the Court. This plan was approved by the Honorable A. Howard Matz, U.S. District Judge, Central District of California, on November 14, 2008. Membership is drawn from the State Departments of Mental Health and Health Care Services, as well as county mental health plans, plaintiffs, providers, consumers and family members, and contractors. The task group was formed to implement Points 4, 6, 7, 8 and 9 of the Nine-point plan by developing TBS Training and Documentation manuals, establishing a comprehensive training plan and process and implementing an electronic strategy to promote and disseminate TBS information to class members and their supports.  

–Sean Tracy, DMH Chief OSPP


Attendance: Yvette Bell (DMH), Bill Carter (CiMH), Ismael Castro (AG), Catherine Hendon (DMH),   Jo Anne Hust (Parent), Sulayman Konte (DMH), Steve Korosec (Emily Q Facilitator), Rita McCabe (DMH), Linda Nunn (EMQ), Jim Preis (Mental Health Advocacy Services, Inc., by phone), Maureen Price, (DMH), Carol Sakai (DMH),  Rick Saletta (Special Master), Tom Sodergren (Casa Pacifica), Sean Tracy (DMH), Jennifer Turner (DMH), Barbara Zweig (DMH)
Action items
1. Jennifer Turner will contact IT in order to provide a report to the WG regarding tracking the number of hits on the TBS Internet site less DMH employees.

2. The OSPP may develop a regional survey for county input regarding training design and implementation and will work with Bill Carter (CiMH) to finalize by and present to the TG prior to our next meeting on February 11, 2009.
3. The meeting time for February 11, 2009 has been changed from 3:00 p.m. – 5:00 p.m. to 1:30 pm - 4:30 p.m.   Location in Sacramento to be announced.
4. Yvette Bell will work with Sophie Cabrera to include in the FAQ on the DMH Internet, site questions by counties regarding TBS implementation, documentation, etc.

5. Request to add the Nine-Point Plan for TBS reforms into the Child Welfare Council agenda items. (Sean Tracy)
6. Welcome and add Linda Nunn, EMQ, Associate Director to TACT membership.
7. Charter Approval ready for TACT member signatures in February.
Welcome, introductions, and updates
1. All members introduced themselves at 3:00 p.m.  
2. Linda Nunn, Associate Director of EMQ was introduced by Tom Sodergren as a new member serving as a Provider to the TACT WG.  
3. A brief explanation was provided regarding the DMH Community Services Division reorganization and transition plan.
4. Action Item Updates:  The nine-Point Plan EXIT Strategy plan has been completed by Special Master and will be provided to the court next week; CiMH contract is finalized; and the DMH TBS Info Notice 08-38 was released and distributed to counties on 12/22/2008.
Discussion points

1. Discussion of Emily Q Diagram, “From EQIT to EXIT”. 

a. The Nine-Point Plan EQIT to EXIT Emily Q Diagram has been completed. 

2. Charter Review
a. Content review of mission, guiding principles, TG objectives, deliverables, scope inclusions, stakeholders, authority and roster.  
b. Request to add Providers to the ‘stakeholders’ list approved in the Charter.
c. Group feedback was incorporated into the Charter.  The group was asked to reach consensus on the approval of the Charter; the charter was approved by TG with no objections.
3. Information Notice
 

a. DMH TBS Info Notice 08-38 was distributed to counties December 22, 2008.
4. Communication to Counties regarding TBS Implementation
a. It was suggested that we think about other types of guidance to providers before manuals are designed and distributed; work on chain of communication from Providers to Counties and Counties to State.
b. Subsequent to the TBS County meeting that Jim Preis will have with Counties on February 9, 2009, more information will be provided to the TG regarding communication efforts. (Jim Preis)
5. TBS Plan Development

a. Further communication regarding deliverables will be delivered by CiMH.
b. As a result of the meeting with Los Angeles County engagement, strategy, and successful approaches are of training interest.
c. Surveys will be designed and conducted to determine the needs of the Counties and Providers.
d. Various approaches were considered about how to gather information from various stakeholders.  i.e. Phone Surveys, electronic surveys, use of existing committee structures, focus groups geared towards youth/children and family, regional cross agency meetings, direct outreach at the courts, Beyond the Bench conference, night time meeting, UCAF, etc.
e. To eliminate barriers for child/youth and family stakeholders it was suggested that  phone surveys, night time meetings and/or providing daycare and transportation be considered as options.
f. As it relates to common training approaches,  include a representation of Level I and Level II counties during the information gathering phase.
g. Promote state and local interagency outreach, planning and training design.
h. Subsequent to the TBS County meeting that Jim Preis will have with Counties on February 9, 2009, more information will be provided to the TG regarding communication efforts. (Jim Preis)
6. Survey Development

a. The TG decided to develop a survey that will assist in the development of the training curriculum design and training approaches.  
b. The following questions were proposed by TG members to be included in the survey:
1. What is your experience with TBS?

2. What outcomes are you looking from regarding TBS service?
3. How would you improve outcomes?
4. What is the value of the TBS service for you?

5. Do you have the skill set to deliver the TBS service?

6. How would you market TBS services to unserved class members?

7. What are the barriers to access of TBS services?

8. Provide suggestions on how to overcome what the obstacles have been to TBS services?
9. What strategies or ways do you have to bring services?

10. Why has TBS, when it has been successful not worked?

11. How has it affected the class group in your county?

12. Do you have conversations between multi-disciplinary agencies, such as Welfare, Probation, and the Courts?

13. Do you share data with inter-agencies involved in TBS services?

14. Do you use faith-based and community based organizations?

15. What is the next step after engagement?

16. Data tracking? Performance mgmt?

7. Next Steps

a. The TACT meeting on February 11, 2009 will be a face-to-face in Sacramento.  The goal of the meeting is to develop a framework for the TACT Plan.
b. DMH will extend an invitation to Nicette Short (CA Alliance for Child and Family Services) to join ASIS and Pam Hawkins (CiMH) to join TACT.  DMH will follow up with invitations.
c. Frame expected outcomes.
d. Discussion about TBS training manuals, webinars, DVDs, and development of other communication/outreach tools.
e. Discussion about outreach strategies in consideration of statewide coordination of care framework.
Next meeting is scheduled for Wednesday, February 11, 2009 1:30 pm – 4:30 pm.

5:00 p.m. Adjourn
2/2/2009                                                                       (over)
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