County-State Claims Payment Processing eyl 28, 2008

2:00 PM — 3:00 PM
DMH Headquarters Building — Room 250A

Improvement Task Force

Purpose of meeting: Convene the Task Force to continue improvements of the Specialty Mental Health Claims System and

monitor the OSAE Corrective Action Plan.

Preparatory Meeting Materials:
e July 14, 2008 Meeting Notes
e Claims Processing Improvement Workgroups/Task

Conference Call-in Number: 866-836-0844

Forces: Environmental Scan (July 2008, Draft) Passcode: 996690

e May-June 2008 Claims Review monthly update to
OSAE (July 14, 2008)

Agenda

Welcome, Introductions, and Business Issues

e \Welcome ADP leaders

Review July 14, 2008 notes and issues

Recap DHCS Medi-Cal Payment Error Study presentation

Recap DMH Strategic Planning meeting: July 21% at 3:30 p.m.

County-State Claims Payment Processing Improvement Task Force Web Page

Discussion Points

e CMHDA — DMH SDII Conference Call update

e Claims Processing Improvement Workgroups/Task Forces: Environmental Scan —
July 2008 (draft)

OSAE Issues: Claims Review

e May-June 2008 Claims Review monthly update to OSAE

e July-August 2008 Early Warning document

e September 2008 Transition of DMH corrective action plan
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