- i i Monday, September 8, 2008
County-State Claims Payment Processing 2:00 PN 3.00 PM

Improvement Task Force DMH Headquarters Building — Room 250A

Purpose of meeting: Convene the Task Force to continue improvements of the Specialty Mental Health Claims System and
monitor the OSAE Corrective Action Plan.

Preparatory Meeting Materials:
* AUQ.USt 25, 2008 Meeting Notes Conference Call-in Number: 866-836-0844
e Claims Processing Improvement Workgroups/Task P de: 996690
Forces: Environmental Scan (updated Sept 2008, Draft) asscode:
e OSAE: July 2008 DMH claims corrective action plan

Agenda
Welcome, Introductions, and Business Issues Sean Tracy
e Review August 25, 2008 notes and issues And
e Introduction of Vallery Walker, DMH Internal Auditor and Aaron Jones, DMH Information Don Kingdon
Security Officer

e Project management issues

Discussion Points

e County-State contract negotiation Sean Tracy
e Good Cause Status update: DMH — DHCS review (future meeting) Stan Bajorin
e Claim Splitting Decision: DMH internal confirmation (future meeting) Stan Bajorin
. . N . . Stan Bajorin
e EPSDT SGF calculation (future meeting, staffing issues in accounting)
) ) . ) Stan Bajorin
e Possible version 2.0 of billing manual (future meeting)
Carolynn
e CMS PERM audit: Stratified sample? Michaels/

Toquyen Collier

e CMHDA — DMH SDII Conference Call update (August 28, 2008) Bob Cutler
e Companion Guide Review (DHCS, DMH, Counties, Vendors; September 4, 2008) Bob Cutler
e Claims Processing Improvement Initiatives: Environmental Scan — Sean Tracy

Updated September 2008 (draft)

OSAE Issues: Claims Review
e July 2008 report: Review and confirm content Sean Tracy

Next Steps All
Adjourn All




