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Project Title:  MONTHLY NURSING RISK PREVENTION

Function Category:  PATIENT-FOCUSED  ORGANIZATION  STRUCTURES
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Key Word(s): Assessment

Contact Person: Tina Wolf, Nursing Coordinator Telephone Number: (805) 468-2000

Hospital: Atascadero State Hospital

Report data to supervisors regarding routine nursing activities to identify trends
and opportunities for improvement.

HSS's collect monthly data and distribute to the Unit Supervisors for
Supervisory action.  Data is used in Unit Supervisor performance reports
(bi-annual evaluations) by program management.

Management Performance Contracts require measurable objectives.
This data comprises patient centered activities that Unit Supervisors
are responsible for supervising.
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