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Project Tittee MEDICARE PART B (FEE FOR SERVICE) REIMBURSEMENT

Function Category: [ ] PATIENT-FOCUSED [X] ORGANIZATION [] STRUCTURES

Subcategory: Improving Organization Performance Heading: Quality | mprovement

Key Word(s): M edicare Reimbursement

Contact Person: Ninfa Guzman Telephone Number:  (562) 651-2221
Manjeet Sahera (562) 651-2279

Hospital: Metropolitan State Hospital

To maximize Medicare Part B reimbursement of physician and psychologist
Sservices.

Metropolitan State Hospital was not maximizing billing for physicians and
psychologists feefor services. The auditorsfrom the Office of Inspector
General camein December 1997, and identified that we were deficient in the area of billed services
without supporting documentation and vice-versa. Our internal auditsfrom Health Information
Management Department and Utilization Review Department showed there were deficienciesin
billing services. For example, the service provided was documented on the form but not
supported with physician’s progress note (PPN) or the PPN was documented properly but not
reported on theform. Our audits also showed that codes were not used consistently by the
physicians. Code “90801" was overused. Roger Crawford and Gary Namisnic from Client
Financial Services audited our recordsin June, 1998 for Medicar e eligible patients to determine
compliance of Medicare reporting for physician services at Metropolitan. Overall, there was 70%
compliance.
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