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The purpose of the Quality |mprovement System isto provide a quality

improvement model to guide the hospital’s operational system.

|Brief Description: | The Quality Improvement System is a philosophy, which encouragesthe
pursuit of quality patient care and empower s all staff to systematically
improve the performance of important organizational functions and patients services. The
Quality Improvement System requirestotal commitment from the Executive Management Team
aswell as all staff meeting customer requirementsin the customer-supplier relationship. This
system isthe foundation upon which the process of work isaccomplished at Patton State Hospital.
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