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Project Title:   QUALITY IMPROVEMENT SYSTEM
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Subcategory:  Improving Organization Performance Heading:   Quality Improvement
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Contact Person:  Blanche Sherer, QIC Telephone Number:   (909) 425-7677

Hospital:   Patton State Hospital

The purpose of the Quality Improvement System is to provide a quality
improvement model to guide the hospital’s operational system.

The Quality Improvement System is a philosophy, which encourages the
pursuit of quality patient care and empowers all staff to systematically

improve the performance of important organizational functions and patients services.  The
Quality Improvement System requires total commitment from the Executive Management Team
as well as all staff meeting customer requirements in the customer-supplier relationship.  This
system is the foundation upon which the process of work is accomplished at Patton State Hospital.
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