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Reduction of the number and severity of violent episodesin the patient dining rooms.

|Brief Description: | A Quality Action Team was established and reviewed all aspects of patient
activity surrounding the mealtime hours. Based on collected data,
including a patient survey, mealtime procedures were altered. Metal silverware wasreplaced with
plastic war e, ther apeutic music was selected for the dining room, and alter native mealtime
activitieswere provided for those patients who did not want to eat or who wanted to leave the
dining roomsearly.

Selection Basis/Criteriac | A 47% reduction in violent episodes was achieved and sustained. This
project won the JCAHO Codman Performance | mprovement Award

in October of 1998.
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