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Health Information staff perform hospitalwide studies at the request of various
hospital disciplines, Process Management Teams and concurrent/discharge auditing.

The HIMD Director reviews minutes received from hospital committees and
determines if the services of the department are indicated and could supply

information and/or collect appropriate data.  HIMD personnel serve on two PMTs, one of which is
the Information Management PMT which coordinates with the key organizational functions to
facilitate the efficiency, integration, timeliness, accessibility and usefulness of data and
information used in the hospital.  Appropriate staff meet with requestors, assist in developing the
audit criteria, conduct studies, and prepare statistical reports of findings.
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